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RPM is an international project management provider. We take
projects from concept to completion, managing the process

every step of the way.

Our core focus is to help our clients minimize risk and

maximize return.

We accomplish this through a broad range of design and
project management services that support our clients during
every phase; from planning and design to procurement and

construction, to start up and operation.

No project is too big or small for RPM. We have the experience,
the expertise and management systems to deliver projects on

time, on budget and to the highest quality.

Tilal Liwa Hotel, Liwa, Abu Dhabi

This 120 room property has been designed in a traditional
Arabic courtyard style. Designed, developed and delivered in

just nine months the hotel opened in December 2009.

Island Development, Abu Dhabi

The vision plan for the island development illustrates the
potential of a premium resort and residential development

on reclaimed land off the north east tip of Saadiyat Island,

Abu Dhabi. The proposed development comprises a low-

rise, high end residential community built on a series of
connected islands, with an integrated marina, resort and retail/

entertainment village as a focal point for public destination.

Private Island Resort

RPM is currently managing the design and tender phase of

a high end luxury 5 Star resort located on a natural island
near Abu Dhabi, which is only a 15 minute boat ride from
the mainland. Themed to reflect a traveller's collection

where safari and sea co-exist, this resort will provide an
exceptional experience for guests where they will have the rare
opportunity to explore the desert and natural wild life during
the day and retreat to a more relaxing surrounding by the
sea at night. Spread across 164 thousand sgm of white beach
and desert, the development comprises tented villas and
hotel buildings designed to echo Arabesque architecture in a

contemporary setting.
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consequences are determined. Strategies are developed to qualified bidders. We review, check, analyze and appraise
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Exscutive Dashbaard Repart - October 2009 either mitigate or eliminate risks. A risk register, which remains tenders and provide recommendations thereafter.
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