
Introduction

RPM is an international project management provider. We take 

projects from concept to completion, managing the process 

every step of the way.

Our core focus is to help our clients minimize risk and 

maximize return.

We accomplish this through a broad range of design and 

project management services that support our clients during 

every phase; from planning and design to procurement and 

construction, to start up and operation.

No project is too big or small for RPM. We have the experience, 

the expertise and management systems to deliver projects on 

time, on budget and to the highest quality.

Tilal Liwa Hotel, Liwa, Abu Dhabi

This 120 room property has been designed in a traditional 

Arabic courtyard style. Designed, developed and delivered in 

just nine months the hotel opened in December 2009.

Island Development, Abu Dhabi

The vision plan for the island development illustrates the 

potential of a premium resort and residential development 

on reclaimed land off the north east tip of Saadiyat Island, 

Abu Dhabi. The proposed development comprises a low-

rise, high end residential community built on a series of 

connected islands, with an integrated marina, resort and retail/

entertainment village as a focal point for public destination.

Private Island Resort

RPM is currently managing the design and tender phase of 

a high end luxury 5 Star resort located on a natural island 

near Abu Dhabi, which is only a 15 minute boat ride from 

the mainland. Themed to reflect a traveller’s collection 

where safari and sea co-exist, this resort will provide an 

exceptional experience for guests where they will have the rare 

opportunity to explore the desert and natural wild life during 

the day and retreat to a more relaxing surrounding by the 

sea at night. Spread across 164 thousand sqm of white beach 

and desert, the development comprises tented villas and 

hotel buildings designed to echo Arabesque architecture in a 

contemporary setting.
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consequences are determined. Strategies are developed to 

either mitigate or eliminate risks. A risk register, which remains 

a live document throughout the project life-cycle, is developed 

and kept up to date as the project progresses.

Design Management

Together with the design team, RPM develops the design 

programme and ensures thorough coordination within the 

different disciplines such as architecture, structure and MEP. 

Specialist consultants are identified and appointed at the 

appropriate time and cost. RPM conducts design review and 

coordination meetings to be held frequently with the entire 

design team. Any design changes that deviate from the 

original client’s requirements are subject to a formal change 

order control process. Prior to client’s formal approval each 

design variation is analyzed against cost and programme

Value Engineering

At strategic development junctions, value engineering 

workshops are held to constantly verify an optimized approach, 

to eliminate redundancy and waste, while maintaining 

and enhancing quality and performance of the project. 

Value engineering initiatives are tracked and registered and 

regularly come under review at design coordination and value 

engineering meetings.

Buildability Reviews

From early design stages we review building methods and ensure 

that design details, materials and systems are chosen in such a way 

that the anticipated balance between cost, speed of construction 

and quality is maintained and kept at an optimized level.

Tender Stage

RPM advises clients on the appropriate procurement routes, 

identifies the various construction packages and short-lists 

How we work

Project Management Approach

Right at the beginning of a project our focus lies in understanding 

the business intent of our client for the specific project in hand and 

how it fits in relation to the client’s wider development objectives. 

A comprehensive project brief serves as the main tracker of the 

key project information and is shared with the full team.

Project Commencement

Upon appointment we review the entire project history and 

documentation. Subsequently we conduct a kick-off meeting 

with the appointed design team and the client in order to 

introduce all parties and share their specific project objectives. 

All team members are brought up to speed with the relevant 

information and the joint progress track.

Client Approval

At all stages of the project implementation process, our client 

remains in total control of the project A fundamental part of 

RPM’s approach is to regularly update the client, present the stage 

reports and obtain consent and sign-off after each and every 

stage of the project, in order to proceed onto the next stage.

Reports and Deliverables

RPM publishes bound reports at the end of all project stages 

and gives a formal presentation on its content. These reports 

contain recommendations and record decisions taken. 

Further they serve as key documentation of the project 

implementation process.

Strategic Schedule/Programme

At the project commencement we develop a strategic 

development programme that lays out the strategies 

on development, phasing, zoning and the procurement 

of consultants, contractors and long-lead items such as 

machinery and façade. This strategic development programme 

becomes the foundation for any subsequent detailed design, 

construction or procurement programme.

Cost/Budget

Right from the beginning we make sure that a cost consultant 

is appointed to control the cost and budget for the project. 

Cost plans are reviewed and commented by RPM based on our  

market experience.

Risk Assessment

We assess the project risks relevant to the stage the project is 

in. In the beginning we conduct a risk assessment workshop 

and analysis to assist the setting of financial contingencies 

and to develop risk reduction targets. Specific risks are 

quantified and qualified in terms of probability and cost/time 

qualified bidders. We review, check, analyze and appraise 

tenders and provide recommendations thereafter.

Post Contract Phase

During the construction period we focus on programme, 

cost and quality. We monitor the performance against agreed 

construction programmes. In case of any slippage we establish 

mitigation procedures and take action against any shortfalls. 

Furthermore we ensure that health and safety standards are 

met. We monitor the cost management and oversee the cost 

reporting. We monitor the procurement of sub-contractors and 

suppliers. We thoroughly check the compliance of insurances 

and bonds. We aim to have no unwelcome surprises. The 

known risks are monitored throughout the project against time/

financial contingencies. We monitor the contract fulfillment of 

all parties. All our actions are directed towards delivering the 

project on time, within budget and to quality expectations.

Key Performance Indicators


